




SUMMARY HISTORY OF 

ANGLING GUIDE AND CLASSIFIED WATERS MANAGEMENT POLICY

CIRCA 1989 – 2003

Late 1980’s
Growing crowding by anglers of all classes in Skeena area and Dean River required more intensive management.


Consultation with staff, angler groups and guides lead to development of the AG & CWMP in 1990. 


Policy created 43 Class 1 & 2 rivers and a process for allocating rod days to guides with proven history on various rivers.

1990 Policy was implemented and the “Provincial AG & CW Policy Review Committee” composed of government, commercial and recreational angling groups and one guided resident angler was established.

1992
A significant recommendation from the committee was rejected by Cariboo region justified by regional autonomy in Wildlife Act. Serious confrontation between Provincial and Regional staff. Committee evaporates and policy limps along without required maintenance.

1994 Guide and regional staff relations in Skeena deteriorate to the point of open confrontations in the community.  

Manager of Regional Operations; Regional Manager; and Executive Director of Fishing Resorts Association put together a plan to assess and evaluate relationships between regional staff and client groups.

Consultant is hired and holds focus group meetings throughout the region. Workshop is structured for representative groups based on findings. Client groups were very skeptical about any change.

1995 Spring “reconciliation workshop” is very positive and everyone is committed to greater tolerance and cooperation. Unfortunately staff did not get any training in client relations and conflict resolution. Old habits soon return and relationships worsen.

2000 – 2001
Fisheries Renewal BC provides funding to do a Freshwater Recreational Fisheries Strategy. Excellent steering committee and facilitator and an “first class” product was produced.   However, during local consultations, acrimony the Skeena region was highly evident.

2000 Government opens a policy review & holds a workshop in Richmond with a large group of sector & government representatives. Outcomes were somewhat vague and the draft report did not provide clear direction.  Revitalization process bogged down and appeared to be going nowhere. New issues in Kootenays were being ignored.

2001  March – 6 resident angler group reps and 5 regional guide reps met at their own expense for 2 days in Richmond and worked out a “Resident-Guide Consensus Agreement” which was presented to the dying government. This was NOT forwarded to the incoming government. 

2002 The “Freshwater Fisheries Strategy, Implementation and Monitoring Plan” was accepted and printed by the new government.

Spring - new government indicated that it was reviving the review of the policy.  They were informed that the clients now had a “Consensus Agreement” and government was invited to join the consensus process.

With good intentions, government released a document entitled “Angling Guide Management Strategy and Classified Waters Review – Areas of Consensus”.  Public comments were invited and 4 regional meetings were held.


December – Government produces “A Policy Consultation Draft”.  Not popular with Resident / Guide Group (RGG) who want a problem-solving consensus process.

2003 January 16 & 17th  - Government & RGG meeting. Notes of the meeting were prepared by government and were quite unacceptable! 

March - A revised “Draft 2 Management Plan (Policy Consultation Draft)” was prepared by RGG and circulated to government. No specific response to paper but considerable anxiety & questioning regarding the process by RGG.


April 12 & 13 – A Second facilitated meeting was held on CW only. RGG not pleased with this arbitrary government decision. Clearly this process is occurring with two different visions and no reconciliation process.


“Draft Strategy to Manage Angling Use on Classified Waters” is the product of this meeting. Again not acceptable to RGG - too many items unresolved. 

May – A 2nd Draft was produced – still did not meet RGG consensus expectations. This confirmed our earlier fears that this we were NOT in a problem solving partnership. Government circulated document for public comment without our endorsement.  

May 27th – Dick met with Miles Stratholt & Gerry Walsh in Victoria and presented detailed AG definition. Not much constructive dialogue or demonstrated support for proposal. Miles and Gerry said they (government?) were not supportive of rod day allocations on new waters which was contrary to expectations of the RGG. This process now appears to be one way dialogue and suggestions vs. another agenda with government in control of outcomes.
May 28th  - Murray & McMaster met with WLAP DM Macatee, ADM Wilkin and Dir. F & W Martin in Nanaimo.  Seemed to be supportive of our ideas & enthusiasm in revitalizing the policy to create success and security in AG industry. Urged that this support be communicated to staff. There is a serious gap between our vision and expectation and the vision of staff.

June 8th – Memo to Al Martin thanking them for meeting and repeating concern about the process and what RGG feels is a lack of progress.

June 10th – My critique of Draft 2 was sent to Bob Williams expressing disappointment with content of Draft and direction of process – certainly is not a collaborative problem solving partnership.

June 16th – Reply from Bob W. – ‘all of us must take responsibility for the failings of Draft 2; Government will be forthcoming in discussions; other options for guiding; look forward to discussing these issues in an open forum’. Bob questions the “innuendo and positional statements” in my e-mail and questions that I shared my concerns with the Guides.

September – There has been no further follow-up by or with government. Attempt made to determine status of process and results of public consultation. Bob W. sends list of MLA’s who have classified waters in constituency. I understood Bob to say that they had already reviewed document and public comments.  I misunderstood this point.


October 7th – Dick sends 5 questions to Bob W. re: some clarification and picking up the process.

October 14th – Very vague reply and not encouraging regarding achieving consensus or further meetings on policy.

October 17th – Dick sent e-mail to Guide group & Dave Narver with c.c to Al Martin, expressing disappointment in the failing partnership process and 10 years of effort to revitalize the policy.

October 23rd – Phone discussion with Al Martin with Bob W in his office about neither of us appreciating recent correspondence 


October 23rd – Report to Guide Group, Narver, Protheroe & Stewart on conversation with Al & Bob.


October 23rd – e-mail to Williams, c.c. Martin. Asked 8 questions about future of the process. No response as of October 29th.

Note re Kootenays: Our concerns over the past 5 years finally resulted in a Moratorium being placed on issuance of NEW guide licenses. With little direct involvement or encouragement from local fisheries staff, a regional RGG was formed and began to identify issues and a process for identifying “Special Waters” with a view to assessing them for potential as future “Classified Waters” with duly constructed Angling Management Plans (AMP’s). In addition, a draft proposal for allocating rod days was prepared and generally well received for discussion by local RGG. Only in the last month has the local biologist attended and made any contribution. His message seemed to be, that after some consultation, he would write the local plan. 

Again! – Two Visions – Two Processes – No Collaborative Partnership with Government!

How do we build a strong commitment to the resource, the clients and the economy with this kind of government attitude?
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